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Notes 

OVERVIEW: One weekday afternoon several years ago, I did my usual carpool routine picking up Ian from Central 
Christian School. He was just five or six—I can’t remember. I was having a really lousy day, fighting workplace 
battles, and self-righteously feeling like everybody around me was either an idiot or just didn’t “get-it.”  We got in 
the car and as we drove away, a cheerful voice from the back seat exclaimed, “So—how was your day?”  I paused 
for a moment, pondered my stupid, sinful self for what seemed like hours, but was only a brief second, teared-up, 
and replied in a now-famous “Ron Phlegm” voice, “It was OK; but it’s much better now.” / “Why are you crying?” / 
“Because I’m happy. I know you care about me.” / “Of course I care, Grandpa.”  

We now have a “thing” where one of us will initiate that conversation again, as if in a TV rerun. The obvious point 
being, we want each other to know that we love each other and care about each other.  

I thought I would have a litany of items to talk to you about after last night’s rehearsal. I don’t. Just a very few. 
Mainly I want you to know that I love you, and that your dedication to the cause of great music and worship 
inspires me. Thanks you so much for the privilege of being the unworthy guy who stands up there and leads you. 
And you really care. I feel so blessed.  “So, how was your day yesterday?” Mine was terrific! 

WEATHER: Let’s talk first about something over which we have absolutely no control. A decision to “fish or cut 
bait” will occur around noon tomorrow. Should weather interfere with our little event, know this: we have 
experienced some wonderful musical and worshipful moments already. You know as well as I that some of the 
greatest memories happen when no one else is around. I am proceeding as if we are a go, but if, for safety reasons, 
the concert is poorly attended or even cancelled, do not be discouraged. I will not be. Disappointed, maybe. We 
are so blessed to have prepared this music and drama. And just think how great Sunday morning will sound! 

UPS and DOWNS: There is still much anxiety about when to stand and sit. Message received. Please re-read the 
instructions carefully. I will do the same, marking in my score where those spots are. I will try to remember to cue 
you. However, I make no promises. Front row: will you take special measures to know these instructions cold, and 
lead the choir in the stand/sit routine? Thanks! 

MUSICALLY SPEAKING:  Wow! Were you as encouraged as I was? Probably not, because the chancel is the worst 
possible place to know how it’s sounding. Fear not! For behold, I bring you good news: you sound great! Only 
when faces are down is there any problem. Please re-read the last Notes and Quotes, and make sure you have the 
other downloaded information. I have several spots I want to go through early Friday evening. Come for the start 
of the tree-lighting if you wish, but then slip away so you can be in the choir room by 6:30. I will have last minute 
instructions for you at that time.  

ORA et LABORA: Please listen at least twice more to the recordings provided, for style ONLY. Then quit.  We need 
to make it ours now. And pray that God will work mightily in us and through us. May we offer Him our best, that 
He may use it to bless and inspire others.  Thanks!  See all of you on tomorrow at 6:29 pm.   – Ron  


